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Technical Assistance Opportunities 
New Schools Development Program

Quality and Accountability
This half- or full-day training includes hands-on training in developing quality school goals, an accountability plan, a school improvement plan, or other accountability documents that schools use to monitor progress. This technical assistance can also include training on the purpose and roles of state-mandated school advisory councils (i.e. accountability committees), as well as information on doing a self-study or external site visit using the Colorado Charter School Standards.

Assessment and Data Management

This support is focused on helping schools use data to drive decision-making, particularly as it relates to the school’s academic program. Topics include strategies for storing and maintaining data, interpreting and analyzing data, and training faculty and staff to use data to drive instructional and curricular decision-making.
Leadership/Organizational Structure/Capacity Building

Technical assistance in this area is geared towards helping schools identify the leadership and organizational structures needed to develop the school’s capacity in meeting its mission. This can be geared towards helping school identify structures prior to opening or working with an established school to evaluate the effectiveness of current structures and systems. This training also includes support for the school’s administrative leader in terms of managing the many responsibilities of the job, implementing the school’s mission, monitoring progress, engaging teachers and the school community, and other issues facing school administrators.
Business Management
Business management technical assistance can include a variety of hands-on support, including developing a business plan, developing an assumption-based short- and long-term budget, implementing good financial policies and procedures, managing an effective business office, business manager/head administrator/board relations, human resource management and systems, and developing an employee handbook. Business management technical assistance will be customized based on the needs of the school.
Instructional Design and Curriculum Development
This technical assistance training includes support in making decisions about curriculum and instruction, designing a year-long curriculum map, developing standards and benchmarks (including vertical alignment of curriculum), designing unit and lesson plan formats, providing effective professional development for teachers, and assessing the quality of curriculum and instruction. 
Legal Review
The legal review includes an overview of relevant state statutes and district policies that impact charter schools. It also includes information on key legal issues that charter schools need to be aware of, including employment law.
Governance
Governance technical assistance is catered specifically to the school’s needs. It can include a review of key governance documents (e.g. by-laws, policies, etc.), board legal obligations, understanding the charter contract and other legal documents, policy development, board roles and responsibilities, board/administration relations, using committees, hiring and evaluating an administrator, strategic planning, recruiting and training new board members, running effective and efficient meetings, and more.
Charter Contract Negotiations  

This technical assistance focuses on a thorough review of the proposed charter contract and other pending agreements between an approved new school and its authorizer. The objective of this review is to ensure that the school fully understands and agrees with all conditions the authorizer is seeking to establish in the contract.  Strategic tips are also offered to help maintain effective relations between the school and the authorizer.  Such assistance is intended to serve as guidance and does not rise to the level of legal advice, which schools sometimes may need to obtain. 

Facilities Planning and Financing

Technical assistance in this area is tailored to the unique facility needs of each school. Services are geared to helping schools: (1) develop a facilities plan for inclusion in a charter application; (2) developing short-term and permanent facilities strategies; (3) understand the steps and the professional capacity necessary to identify, secure, improve or renovate, and finance a temporary or permanent school facility; and (4) obtain competent professional services, which may include realtors, brokers, contractors, construction entities, architects and engineers, and lenders, etc.  Specific guidance is provided to new and small schools in finding affordable facilities financing obtains.  
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