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Charter schools are about quality education 

for students.   However, charter schools 

need to run efficiently as well. The line 

between hiring staff or outsourcing often 

appears fuzzy. At those times it makes 

sense to go back to the fundamentals… 

educating students.   As an administrator 

your time can be consumed by running 

the business of the school. And that can 

sometimes happen at the expense of 

student learning. 

So how do you create more time and run 

a more efficient school?  Start by defining 

the level of the work required and the time 

needed to accomplish that work.   From 

there, the answer splits into two directions:  

Option 1:  Hire the most qualified person 

for the least amount of time needed to 

accomplish a task.  

Option 2:  Look for outside solutions that 

will save you money.

If used correctly, outsourcing can create 

significant savings for schools.  But if used 

incorrectly, it can increase your expenses 

substantially without providing much 

benefit to the school.   So how do you 

know when to outsource a school based 

service?

If used correctly, 
outsourcing can create 
significant savings for 
schools.  But if used 

incorrectly, it can increase 
your expenses substantially 

without providing much 
benefit to the school.

By Carol Tveitmoe and T im Matlick

Outsourcing: When, Why & How 
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Welcome to the October 2011 edition 

of Charter Focus, a quarterly journal 

for charter school business managers 

published by the Colorado League of 

Charter Schools. This quarter, we feature 

articles about outsourcing, such as how 

to decide when outsourcing is best, 

and how to use outsourcing to run an 

efficient charter school. You will find some 

incredible best practices from those who 

know this topic best – your peers and 

colleagues, as well as experts in the field. 

We think you will find the tips in these 

articles extremely valuable and hope you 

will keep this newsletter and refer back to 

it throughout the school year. 

This edition of Charter Focus also 

includes information about the League’s 

newest Group Purchasing Contract for 

Commercial Insurance (see page 11 for 

more details).

If you have any comments about Charter 

Focus, or if you’d like to submit an 

article for a future edition, please contact 

Tiffany Kallevik at 303-989-5356, ext. 

116 or tkallevik@coloradoleague.org. 

Your feedback and submissions will 

help make Charter Focus an even more 

valuable resource and avenue to share 

best practices with other charter school 

business managers.

Announcements

Call for Presentations 
2012 Colorado  
Charter Schools Conference
The Colorado League of Charter Schools 
is accepting conference presentation 
proposals for the Colorado Charter 
Schools Conference scheduled for 
February 23-24, 2012, in Broomfield, 
Colorado. The theme of the 2012 
Conference is “Lead. Innovate. Educate.”  

Visit www.coloradoleague.org/
charterconference for more info. 
Deadline: November 1.

2012 Colorado  
Charter Schools Conference

February 23-24, 2012 
Location: Omni-Interlocken  
Resort, Broomfield

Information: 	
www.coloradoleague.org/charterconference

Mark your calendar for the 2012 Colorado 
Charter Schools Conference. The 
Conference is a great opportunity to 
connect with, and learn from, colleagues, 
peers and experts from Colorado and 
from around the country.

For a full community calendar of events and 
professional development opportunities, 
visit www.coloradoleague.org
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Imagine being in the middle of transitioning 

all accounting functions from your home 

school district to local control at your 

charter school, and then a key member 

of your accounting staff resigns. This was 

the very situation we found ourselves in 

at Peak to Peak Charter School this past 

year. We were on the fast track with the 

accounting transition when one of our key 

staff members departed, leaving us in a 

difficult spot that required an immediate 

replacement. This situation can affect 

any charter school where resources are 

scarce, everything is urgent, and critical 

skills are needed now.

By the time you have written a job description 

and received approval, advertised the 

position, screened applications, conducted 

interviews, completed background checks, 

offered the job, and then waited two weeks 

to bring a new employee on board – it can 

take several weeks, or even months, to fill 

a critical role. There are times when you 

simply can’t wait that long to get a new 

employee on the job. One way to speed 

the process for an immediate hiring need 

is to use ‘temp to hire’ employees through 

various staffing organizations.

Here are some of the reasons why this 

option may work for you:

1.	�Get an employee on the job 
quickly

When you are in a hurry to get an employee 

on the job, using a staffing agency can be 

a great asset. Staffing agencies attract 

employees looking for work and they pre-

screen their candidates to bring you the 

most qualified people for the skill sets 

required. Most of these candidates can 

start working immediately.

2. �	No long term commitment or 
risk of wrongful discharge or 
unemployment liability

Whenever you hire a new employee, you 

assume the potential liabilities that come 

with making a wrong hiring decision. 

When an employee is not working out, the 

process of documenting and ultimately 

terminating an employee can be lengthy, 

exhausting and expensive. When a 

temporary staffer does not work out, there 

is no risk of a wrongful discharge lawsuit 

or being charged for unemployment 

insurance. You simply let the staffing 

agency know that you are not satisfied 

with the temp employee, and they will find 

you another candidate.

3. �	Background and reference 
checks are already done

‘Temp to hire’ employees have already 

been screened by the staffing agency with 

background checks, reference checks, 

and sometimes even drug screening. This 

saves time and money.

4. �Candidates can be pre-
screened for needed skills

Depending on the skills needed for a given 

position, the staffing agency may already 

have conducted skills tests that allow you 

to find the candidate with the best skill 

match for your position. For an accounting 

position, staffing agencies can test for 

multiple skill sets such as Microsoft Excel, 

Accounts Payable, Accounts R eceivable, 

and various accounting software packages.

5. �Gives you a chance to see 
if the candidate is a good 
organizational fit

It is sometimes hard to gauge from an 

interview process how well a candidate 

will fit within the organization. While you 

may be able to assess skills and abilities, 

it is more difficult to determine if the 

candidate’s personality and temperament 

will fit well with your existing employees. 

Using a ‘temp to hire’ allows you time to 

observe how well the candidate integrates 

into the organization before committing to 

a long-term employment relationship.

All staffing agencies will charge an hourly 

rate that includes their mark-up and 

overhead costs. At our school, this rate 

was nearly equal to our hourly rate plus 

the cost of employee benefits, making the 

cost a non-issue. Hiring a ‘temp to hire’ 

employee may not be the right solution for 

every hire, but it can sure be a big help 

when you are in a pinch and need to get a 

critical employee on the job in a hurry. 

Sam Todd is the Executive Director of Operations 
at Peak to Peak Charter School, a K-12 charter 
school in Lafayette (peaktopeak.org).

There are times when  
you simply can’t wait that 

long to get a new  
employee on the job.

By Sam Todd

Temp to Hire:  A Great Option When You’re in a Pinch
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When to consider 
outsourcing:

•	 When outsourcing is a break-even 
or cost-savings option (cheaper than 
paying for an employee with benefits).

•	 When keeping a service in-house is 
“zapping” your time and energies 
(make your problem someone else’s 
problem to deal with).

•	 When you do not have/cannot find the 
proper skill set for a specific need (and 
not having it will get you into trouble).

•	 When you have a limited need (specific 
time period….avoid unemployment 
expenses!).

When Not to  
Consider Outsourcing:

•	 When you are doing it out of 
convenience for your staff instead of 
working to solve a problem.

•	 When it will cost you more than hiring 
an employee full/part-time.

•	 When you might be able to cross-train 
someone for multiple jobs.

•	 When a vendor asks you to sign a 	
long-term agreement without any 	
“out” clause.

Basic Pitfalls to Avoid when 
Considering Outsourcing: 

•	 First and foremost, are you wanting to 
outsource because it is convenient? 
Or because you don’t want to put in 
the upfront time to develop a long-
term solution? If so, your motivation is 
wrong!  It is time to hunker down and 
develop a long-term in house solution 
that will keep you from having to deal 
with this problem again.

•	 A salesperson may make it sound like 
you will be rolling in the cash if you 
just outsource to them. This sounds 
great, but have you really stopped to 
think about all the “other” duties that 
your staff undertake that you would 
not have around anymore? Example: 
if you outsource your payroll services 
and lay off your financial secretary, who 
will process vouchers, collect funds 
for milk/juice, handle petty cash and 
a plethora of other duties that are not 
payroll related? 

•	 Buying the whole enchilada!  If you 
are looking to outsource janitorial 
services, do you really need all your 
classrooms cleaned every night?  That 
is what they sell.  Negotiate it down to 
bathrooms and hallways every night, 
and classrooms every other night.  
This will teach students to clean up 

after themselves and create significant 
savings for the school.

•	 You have some major problems to 
solve and don’t know of anyone that 
can help.  In other words, you have 
a huge fire burning and outsourcing 
seems like the only way to fix it.  That is 
where being a charter school is a huge 
asset. Charter schools help each other 
out all the time. By networking with 
other charters, the Colorado League of 
Charter Schools or the CDE Schools of 
Choice Unit you can usually find what 
you need. It only takes a quick call 
before someone will either point you 
in the right direction or find the right 
person to help out.  

Outsourcing can be a great option if you 

are diligent and focused about When, Why 

and How you go about using it.   It is not 

a quick fix but it can be a beneficial long-

term solution if approached correctly.

Carol Tveitmoe is the Finance Manager and 
Tim Matlick is the Principal at Woodrow Wilson 
Academy, a K-8 charter school in Westminster 
(wwacademy.org).

By Carol Tveitmoe and T im Matlick

Outsourcing: When, Why & How (continued)
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You’ve made the decision to outsource 

a department or function of your 

charter school. You’ve researched the 

competitors, finished a bid process, and 

signed a contract. Now, reality sets in. 

It’s time to give up that portion of your 

school activities to the provider. This is 

easier said than done because it requires 

both a change in processes and a change 

in attitude. Change is always difficult. It’s 

even more difficult when you have to trust 

critical activities to an outside agency. It 

may feel uncomfortable or even risky. In 

order for the transition to be successful, 

you need to buy into the programs and 

processes of the outsourcing company. 

Ideally, you would have made that decision 

prior to signing the contract. Here are 

some tips to help you transition smoothly.

1.	Adjust your mindset 

First, adjust your mindset about the way 

that you’ve been doing things. Especially 

if you or your staff are resistant to change, 

prepare in advance about what has to be 

done and how it needs to be done. It’s 

very likely that the company that you hire 

will not do things the same way you did. 

The process will be different, paperwork 

and reports will likely look different, 

and the results should also be different. 

Communicate clearly to staff that your 

desired ends will soon justify the means.

2. Address staff concerns

Understand that some staff will worry 

about giving up control, losing a job, or 

learning how to get good results from 

the new provider. Let internal personnel 

know that it’s okay to let go and that you 

still value them. The good news is that 

all can use this additional time to focus 

more on your academic mission, the 

central reason for your existence. You will 

also need to count on the outsourcing 

company for help during this transition. 

Depending on which functions you are 

outsourcing, the company should be able 

to walk you through the new processes. 

Your internal practices will need to 

change as well. In some cases, it may 

simply be eliminating internal procedures 

and making information available to the 

outsourcing company. In others, you may 

have to perform some tasks prior to the 

outsourcing company taking on the duties. 

Find out what is required. Companies will 

often be able to tell you how they work 

with other clients. Often the outsourcing 

company will have written procedures 

for you. Plan for time to train all the key 

players on the new processes.

3.	�Let the outsourcing provider  
do its job

Once you’ve begun to make the internal 

change, you need to let the outsourcing 

company do its job. You don’t go to a 

restaurant and tell the chef how to cook. 

Perhaps a better example is that you don’t 

go to the restaurant and order an entrée, 

but then prepare your own appetizer 

and dessert. If you conducted your due 

diligence prior to making the decision 

to outsource, you can take comfort in 

knowing that you’ve hired experts in their 

field. Let them do their job in the way 

they consider to be most effective. By all 

means, if you have suggestions, share 

them, but keep in mind that their practices 

are likely tried and proven to work, which 

is, of course, why you contracted with 

them in the first place. 

This “giving up” process is often more 

difficult than you would think. If you are 

used to performing tasks internally, all 

of a sudden it’s like throwing a bunch of 

paperwork or information into a magic 

black box. Many people want to peek 

inside the box. It’s okay to peek, but it’s 

not ok to try to manipulate the box. The 

outsourcing company is the magic, enjoy 

the magic.

4.	Make your expectations clear

To maximize your results, make sure 

that your expectations are clear prior to 

entering into the contract. Then, keep 

communications open throughout the 

contracted period. Depending on the 

complexity of the services, your needs 

may change. The outsourcing company 

may change its staffing or procedures. If 

some of those affect you adversely, the 

company needs to know. Most outsourcing 

companies work well because they are 

efficient, but that doesn’t mean that they 

always know what you are thinking.

5.	Be proactive

It is especially important to communicate 

right away if you are not receiving what 

you believe you paid to receive. There is 

nothing worse for a vendor than to be doing 

what they always do for clients only to find 

out it isn’t what you want, especially if it’s 

three to six months into the contract. Once 

you are up and running, adjusting should 

get easier as you see the fruits of your 

decision and begin to reap the benefits 

of having more time to focus on other 

activities valuable to your organization.

Doug Hering is a Consultant at Charter School 
Management Corporation, Inc. (csmci.com).

Change is always difficult. 
It’s even more difficult when 

you have to trust critical 
activities to an outside 

agency. It may  
feel uncomfortable  

or even risky.

By Doug Hering

Changing Your Team:  
How to Transition to an Outsourced Provider
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The Colorado League of Charter Schools offers an 

exclusive Group Purchasing Program (GPP) to help 

its members reduce costs through collaborative 

purchasing strategies.

The GPP provides member schools with access 

to quality products and services at significant cost 

savings. Members benefit from the League’s exhaustive 

due diligence process and aggressive negotiations 

that secure contracts with highly favorable terms and 

conditions for collective buying power.

Copier Products and Services

Complete Business Systems of Colorado (CBS) offers 
League members pricing below government and state 
contract rates on copier products and services.

CBS has local service, supply and distribution with 
technicians who understand the charter school market.

Employee Benefit Plans & Commercial Insurance 

HUB offers League members customized solutions for 
employee benefit plans and commercial insurance. 

HUB can assist you in reviewing, creating or updating 
your employee handbook, developing job descriptions, 
fine tuning your hiring practices, and designing a risk 
management program for your school.

Payroll Services

Qqest Payroll Services dedicated Account Specialist offers 
all League members streamlined PERA reporting and an 
employee self-service portal that is included with every 
League package.

Technology Products and Services

CounterTrade offers League members over 700,000 IT 
products with side-by-side product comparisons. 

CounterTrade services and solutions include GREEN 
initiatives such as recycling, Buy It and Faronics PowerSave 
products.

The League’s Group Purchasing partners commit 
to providing member charter schools with:

•  Exclusive cost savings on products and services.

•  Exclusive value-added services.

•  Preferential customer service.

•  Best practices consultation.

Audio/Visual Equipment 

CCS offers League members exclusive pricing on AV 
equipment such as SMART boards, LCD projectors, 
document cameras, classroom voting systems and more.

Ben Blackwood 
Complete Business  
Systems of Colorado (CBS)
(303) 467-9080
Bblackwood@cbsofcolorado.com
www.completebusinesssystems.com

Gary Clark 
HUB International  
Insurance Services
(303) 808-2942
gary.clark@hubinternational.com
www.HubInternational.com

Jason Brunett 
Qqest Payroll Services
(303) 656-5866
jbrunett@qqest.com
www.qqest.com

Office/Classroom Supplies and Furniture

Staples Business Advantage offers League members 
flexible “core lists” with an average 81% savings. 

Discounts from 20%–85% with an average savings of 
55% on many products. Contact your representative for 
additional information and details. 

Kristen Oskvarek 
Staples Business Advantage
(719) 594-5992
kristen.oskvarek@staples.com
www.staplesadvantage.com/clcs

Tanya Tyler 
CounterTrade 
(303) 424-9710
ttyler@countertrade.com
http://clcs.countertrade.com

For more information Contact: 
Tiffany Kallevik 
Assistant director of Member Business Services  
Colorado League of Charter Schools
(303) 989-5356, x116 	
tkallevik@coloradoleague.org

James Okada 
CCS Presentation Systems
(303) 694-3323 x522
jokada@ccsprojects.com
www.ccsprojects.com

Group Purchasing Program “Cost Savings through Collaboration”

Counter Trade 
Products, Inc.
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Opportunity cost is defined as the value 

of the next best alternative to an action 

or purchase. We are all familiar with this 

basic principle, and have instinctively 

factored it into our decisions since an 

early age. A kindergartener knows that if 

he chooses to play with blocks instead of 

drawing, that through his choice he has 

forgone the enjoyment that drawing would 

bring him. He probably couldn’t put it into 

words, but he has subconsciously made 

this calculation in his head. In business, 

opportunity cost is a critical, yet often 

overlooked, factor to effective decision 

making. R esources are finite, and when 

managers choose to pursue one activity, 

they are choosing not to pursue the next 

best alternative. 

Opportunity costs are real, but accountants 

will confirm that they do not show up 

anywhere on an organization’s financial 

statements. While they are not bookable, 

opportunity costs can and should be 

calculated before making complex or 

expensive decisions such as whether or 

not to outsource an activity. If you decide 

to hire a payroll company so that you can 

create value for your organization doing 

another activity instead, the difference 

between the new value you created doing 

the other activity and the cost of the 

payroll company equals the opportunity 

cost to your school if you had decided to 

run payroll yourself. Similarly, opportunity 

cost can be calculated as the return on 

investment your cash could earn if you 

choose to spend rather than invest it. 

Let’s look more closely at how opportunity 

cost can factor into outsourcing decisions. 

Assuming a manager is comfortable with 

the qualitative costs of outsourcing such 

as flexibility, trust, quality, dependability, 

timeliness, and reliability, the manager 

should also analyze the decision using 

as many financial variables as possible. 

In particular, pay close attention to and 

account for the real implications of 

opportunity cost. Despite its importance 

in outsourcing decisions, managers often 

do not actually calculate and analyze 

opportunity cost as a decision support 

factor. Instead, the decision is driven by 

simply comparing direct costs alone. For 

instance, a manager will decide whether or 

not to outsource an activity based on the 

cost of assigning the task to an internal 

employee who makes $ X an hour or to 

outsource for $ Y an hour. While logical, 

this simple equation misses opportunity 

cost entirely, and therefore the manager 

does not have complete information to 

make the wisest decision. 

Let’s explore how one might incorporate 

opportunity costs in their decision 

making through a fictional charter school 

scenario. For simplicity’s sake, let’s 

calculate opportunity cost as the average 

return on investment a school earns- in 

this case I will use 5% (a rate you could 

earn in interest revenue if you invest it). 

Outsourcing is an important 
decision with complex 

implications, and effective 
managers should factor 
in as many variables as 
possible when analyzing 

their decision to “make or 
buy” an activity. 

By Marco Rafanelli

Remember to Calculate Opportunity Cost!
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In this example, a charter has opened 

a new computer lab, and the lab will 

require a 0.5 increase in IT support staff 

full time equivalent (FTE). Assuming (for 

simplicity’s sake) an IT support employee 

will cost $100,000 per year, employing 

1 FTE  to do the work of 0.5 FTEs will 

burden the school with 0.5 FTE of excess 

capacity, which creates not only waste, 

but also an opportunity cost. Alternatively, 

outsourcing the work will cost the school 

0.5 FTE  plus the margin the company 

charges, but will allow you to invest the 

excess funds in other activities (such as 

earning 5% of investment). A mistake 

that most small to midsize organizations 

make in analyzing such decisions is 

ignoring the opportunity cost — investing 

in excess FTEs means forgoing the return 

on investment the company would make 

by using that money in another way. This 

opportunity can and should be calculated 

and factored into the decision. 

The table below illustrates this point, and 

provides an example of how one might 

run such a calculation. In this example, 

keeping the job in-house creates extra 

opportunity cost (in lost interest revenue), 

while outsourcing creates extra revenue 

(through investment). (Pistole, 2005) 

Outsourcing is an important decision 

with complex implications, and effective 

managers should factor in as many 

variables as possible when analyzing their 

decision to “make or buy” an activity. 

In addition to other qualitative and 

quantitative variables, a manager should 

always factor in the cost of the next best 

alternative—the opportunity cost, as doing 

so will help you gain a clearer picture of 

the true implications of your decision. 

Works Cited: Pistole, L. a. (2005). 

Making IT outsourcing work for smaller 

enterprises. IT Professional, 12-17.

Marco Rafanelli is the Director of Member 
Business Services at the Colorado League of 
Charter Schools (coloradoleague.org).

continued from page 6

Option Staff FTE EXCESS FTE Burden Subtotal 
Costs

Total 
Cost

In House 1.0 0.5 Cost at $100,000 per FTE  $100,000

School opportunity cost: $50,000 at 5% ROI $2,500

$102,500

Outsourced 0.5 0.0 Outsource provider’s staff cost: $100,000 per FTE $50,000

15% Margin charged to your school $7,500

Opportunity cost of school funds invested at 5% ROI: 
5% of (100,000 - $57,500 = 42,500)

-$2,125

$55,375

Attention 
SMARTboard Users!

Morgridge Grant Discount Rates 
of up to 40% off EXPIRE November 30. 

Don’t WASTE thousands of dollars – 
Order NOW to save!

Contact James Okada at CCS Presentation Systems 
for pricing, demonstration and information.
303-694-3323 x522    jokada@ccsprojects.com

Contact James Okada at CCS Presentation Systems 
for pricing, demonstration and information.
303-694-3323 x522    jokada@ccsprojects.com

Nominate a Charter Friend!
Nominate a 2012 Charter Friend. 

These awards honor individuals who make 
significant contributions to their charter 
school or to the Colorado charter school 

community as a whole. 

NEW THIS YEAR
Charter Friend Award for Operational Excellence

For more information or to submit 
a nomination, please visit 
coloradoleague.org/charterconference 
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Vocational education has long suffered 

a bad reputation, that it was “courses 

for dummies” and for non-college bound 

students or at-risk students as a way to 

keep them in school until they had enough 

credits to graduate. As school budgets 

declined and emphasis on academic 

achievement increased, vocational 

courses were the first to be eliminated. 

Business leaders, however, complain 

they have seen a serious decline in the 

numbers of students prepared to enter the 

workforce. 

Businesses see the need for vocational 

education in high school and many try to 

partner with schools to mentor students 

and help prepare them for their futures. 

Because of budget constraints, students 

have fewer and fewer opportunities to 

accomplish this. Given that some 20% 

of college students drop out in their first 

year, and many more change their majors 

before they graduate because they have 

no idea what they want to do, there is 

clearly a need for education that prepares 

students for the workforce as well as helps 

them discover where their interests and 

talents lie. 

Career and technical education faces 

challenges to restructure its programs, 

rebuild its image, and deliver courses 

affordably. The purpose of vocational 

education courses is to prepare students 

for the world that is and will be - not 

what was. Because the work world has 

changed, a relevant program will look at 

outsourcing its offerings so it can expand 

on its vocational program and the way it is 

delivered.

What is outsourcing in education? Why 

would administrators consider it for 

vocational classes? The question with the 

greatest priority must be what benefit is 

there to the student?

Outsourcing in education means making 

use of the many and excellent classes 

available online. Classes can be done in 

computer labs with a supervising teacher 

or they can be done at home or wherever 

a student has good internet connection. 

Students have been known to attend 

class at a local library, a coffee shop or 

a fast food restaurant. The classes can 

be pre-recorded, with assignments and 

tests available. The classes can also be 

live, taught through web-conferencing, 

allowing interaction with a teacher. 

Why outsource vocational education 

classes? The impact outsourcing 

vocational education can have on school 

budgets is significant. Outsourcing 

teaching to online providers results in the 

need for fewer specialty teachers on staff 

and no specialty classrooms. The list of 

classes available is expanding every day 

from basic classes such as Workplace 

Essentials and Computer Skills for the 

Office to introductions to trade careers 

taught by professionals in the field. 

Proponents of the expansion of online 

courses hope to combat the rising costs 

of teachers’ salaries and benefits while 

providing more options for students. 

Also, by allowing students to learn 

independently, it can also help mitigate 

overcrowding, thereby improving the 

quality and value of education.

The best answer to “why outsource” is 

that it benefits students. Online courses 

offer exciting opportunities for students 

previously not available to them. Among 

these is the chance to experience wider 

course offerings than are available in a 

traditional environment. When schools 

partner with online coursework providers, 

students can pool their interests with 

peers across the district, state or nation. 

Plus, the student who needs a course to 

graduate but can’t find it at a convenient 

time can often fulfill the requirement online.

With technology improving daily, and the 

availability of excellent online coursework 

rising, there is sure to be a prolonged 

debate on its role as a cost saver in K-12 

education and its benefits to students. 

Quality education must be the primary 

goal and in today’s economy, that often 

includes finding ways to educate well at 

a lower cost. The benefits online courses 

provide in terms of reducing expenses are 

clear. With hundreds of schools already 

providing an online option to their students, 

online provider companies are moving 

forward with plans to broaden the scope 

of education through sources outside the 

mainstream educational sector.

Jim Young is the CEO of e-Tech Academy, a 
provider of vocational education classes delivered 
online provided as either a live classroom or 
recorded on-demand (e-techacademy.org). 

Business leaders,  
however, complain they 

have seen a serious decline 
in the numbers of students 

prepared to enter the 
workforce. 

By J im Young

Outsourcing Vocational Courses: Why and How
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Accounting / 
Management Consulting

Charter School Management 
Corporation, Inc. (CSMC) 
dhering@csmci.com
(719) 429-7665
www.csmci.com

NFP Partners
lee@nfppartners.com
(303) 586-5011
www.nfppartners.com

Assessment /  
Compliance / SIS

Wireless Generations
jgansmann@wgen.net
(303) 870-7078
www.wirelessgeneration.com

College Tours & 
Educational Travel

All Aboard Tours and Travel
wweinzoff@allaboardtours.com
(800) 896-0046
www.allaboardtours.com

EF Educational Tours
Justin.kryszan@ef.com
(303) 214-8250
www.ef.com

Curriculum / Textbooks / 
Supplementals

BOSSReaders
chris@bossreaders.com
(720) 295-7323
www.bossreaders.com

CharacterFirst
kfahrenbruck@characterfirst.com
(877) 357-0001
www.characterfirst.com

CPO Science
jessie.herman@schoolspecialty.com
(816) 591-4560
www.cposcience.schoolspecialty.com

Delta Education
corinne.read@schoolspecialty.com
(303) 548-2767
www.deltaeducation.school.
specialty.com

Frey Scientific
christinavalastro@hotmail.com
(303) 956-5508
www.freyscientific.com

Learning Ally
sjonsen@learningally.org
(303) 906-6061
www.learningally.org

McGraw Hill School 
Education Group
mary_lynn_grover@mcgraw-hill.com
(303) 399-7792
www.mcgraw-hill.com

Teacher Created Materials
cmcbride@tcmpub.com
(800) 858-7339
www.teachercreatedmaterials.com

Equipment and 
Furnishings

Creative Learning Systems
jtimmons@creativelearningsystems.
com
(303) 772-6400
creativelearningsystems.com

Palmer Hamilton
nfoster@palmerhamilton.com
(800) 788-1028
www.palmerhamilton.com

Tandus Flooring (formerly 
Collins and Aikman) 
jkimble@tandus.com
(303) 741-0051
www.tandus.com

Facilities 

Architectural Innovations, 
LLC
kmiller@arch-innov.com
(719) 260-9990
www.arch-innov.com

Consilium Partners, LLC
jbills@consiliumpartnersllc.com
(720) 201-6373
www.consiliumpartnersllc.com

Fransen Pittman  
General Contractors
jandrews@fransenpittman.com
(303) 783-3900
www.fransenpittman.com

Haselden Construction, LLC
dalefurnell@haselden.com
(720) 810-6805
www.haselden.com

Haynes Mechanical Systems
sclough@haynesmechsys.com
(303) 779-0781
www.haynesmechsys.com

JHL Constructors, Inc.
mbodah@jhlconstructors.com
(303) 741-6116
www.jhlconstructors.com

NAC Architecture
ndohrn@nacarchitecture.com
(303) 837-8811
www.nacarchitecture.com

Roche Constructors, Inc.
crust@rocheconstructors.com
(970) 356-3611
www.rocheconstructors.com

Satellite Shelters
jamiec@satelliteco.com
(303) 288-7111
www.satelliteco.com

ServiceMaster Clean
joes@cleanmyfacility.com
(303) 761-0122
www.cleanmyfacility.com

SLATERPAULL Architects
awillson@slaterpaull.com
(303) 607-0977
www.slaterpaull.com

Stresscon Corporation
dmahan@stresscon.com
(719) 205-4700
www.stresscon.com

Ziegler
momeara@ziegler.com
(303) 794-6045
www.ziegler.com

Facilities  
For Sale or Lease

Education Facility Solutions
djones@efsk12.com
(720) 897-6607
www.efsk12.com

Education Site Selection
marshall.savage@na.ugllimited.com
(720) 971-9000
www.ugl-equis.com

Financial Management  
& Investment

COLOTRUST
bruce.ely@mbia.com
(303) 864-7474
www.colotrust.com

CSAFE
bob@csafe.org
(303) 296-6340
www.csafe.org

Heartland Institute of 
Financial Education (HIFE)
natalie.neaton@hife-usa.org
(303) 547-6604
www.heartlandfinancialeducation.org

Food & Nutrition 
Services

CharterCHOICE
lfriedman@coloradoleague.org
(303) 953-4170

Love-a-Lunch
info@lovealunch.com
(303) 437-7870
www.lovealunch.com

Michael’s of Denver
msudak@hotlunchonline.com
(303) 778-0916
www.denverschoollunch.com

Revolution Foods (Colorado) 
jherman@revolutionfoods.com
(267) 229-9214
www.revolutionfoods.com

Fundraising and Grant 
Consulting

Chinook Book
caroline.schwarz@chinookbook.net
(720) 266-5059
www.chinookbook.net

Fun City Family 
Entertainment Center
cindym@funcitycolorado.com
(720) 266-2441
www.funcitycolorado.com

The Grant Experts
outreachassistant@qwestoffice.net
(505) 326-4245
www.grantexperts.info

Right Response
rana.squires@gmail.com
(512) 368-3848
www.rightresponse.com

Insurance 

HUB International Insurance
Gary.clark@hubinternational.com
(303) 893-0300
www.hubinternational.com

Marketing & Design 
Services

Fiest Design
kirk@fiestdesign.com
(303) 250-6336
www.fiestdesign.com

Clay Pot Creative
kurt@claypotcreative.com
(970) 495-6855
www.claypotcreative.com

Professional 
Development

Colorado Christian 
University: Alternative 
Licensure Program
bbwhite@ccu.edu
(303) 963-3120
www.ccu.edu

Educators for Social 
Responsibility
dwolk@esrnational.org
(617) 492-1764
www.esrnational.org

Professional Association of 
Colorado Educators (PACE)
mleatham@coloradoteachers.org
(720) 895-1980
www.coloradoteachers.org

Teacher Institute at  
La Academia
rebekah@teachandlead.org
(303) 455-1444
www.teachandlead.org

Thinking Maps
jherm@actmindful.com
(303) 881-2018
www.actmindful.com

The Write Tools
dorothy@thewritetools.net
(303) 221-5301
www.thewritetools.net

Technology 

ETechCo, Inc.
etechco@comcast.net
(719) 216-2012
www.etechco.net

The FundEd  
Consulting Group
John.egan@getfunded.net
(480) 473-5785
www.getfunded.net

Mobile Citizen
customerservice@mobilecitizen.org
(303) 477-6278
www.mobilecitizen.org

System Communications
steve@systemcommunications.com
(303) 688-6191
www.systemcommunications.com

Tutoring/Math 
Improvement

After School University
mzrust@afterschooluniversity.com
(719) 648-6673
www.afterschooluniversity.com 

Vendor Management 
Systems

Vendor Grid
brian@vendorgrid.com
(303) 989-5356
www.vendorgrid.com

Colorado League of Charter Schools Vendor Marketplace

This directory is not an endorsement by the Colorado League of Charter Schools of any particular vendor, but rather an easily accessible 

source of vendors who support Colorado charter schools and want to help them succeed. We encourage you to support all of our 

participating vendors as you search for products and services. In choosing any vendor, the League recommends that schools refer to 

applicable policies on competitive bidding, check references, and contact the League if additional information is needed. View the Vendor 

Marketplace online at www.coloradoleague.org.
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Outsourcing can have negative 

connotations because of its common 

association to job loss through offshore 

outsourcing. However, outsourcing 

can also signal the tapping of valuable 

resources (knowledge or social) in your 

local area that might not exist within your 

school’s current employees or networks, 

this is termed nearshoring.  

Nearshoring can provide a number of 

benefits because it expands the reach of 

your school throughout your community.  

Imagine going to church on Sunday or 

buying groceries at the nearby store and 

hearing people who are directly connected 

to the children at your school expounding 

the merits of the charter school down the 

road. These conversations are invaluable 

when trying to grow your school.     

One of the considerable risks involved 

with outsourcing is that the contracted 

individual or company won’t have the 

same knowledge, understanding and 

connection to the mission and vision of 

your school.  

Outsourcing to the parents of your school 

is a smart way around this particular 

issue. Parents have buy in, care deeply 

about the success of the school and are 

often willing to give countless hours in 

order to see the mission and the vision 

extended. You won’t have to worry 

about whether the individual has the 

best interest of the school as his or her 

motivation; if their child is enrolled at 

your school then they likely want to see 

your school succeed as much as you do.  

Outsourcing to parents as volunteers 

will take an initial investment of time and 

training, but creating a sustainable form 

of parent engagement pays off in the 

long run with dividends. More engaged 

parents typically feel a sense of unity 

and pride as they help the school and 

their children succeed–they act as 

spokespersons for the school and a 

more engaged parent body can lead to 

a decrease in truancy and absenteeism. 

Although these are parents, they will 

also be doing valuable work for your 

school so it is wise to treat them as 

though they are employees: have high 

expectations, sign a contract, hold 

them accountable and most importantly, 

thank them and remind them of their 

value.  Keep in mind that it is easier for 

someone to commit to something with 

fixed expectations and timelines.    

Benefits of engaging parents 
through outsourcing:

•	 Create a pipeline for your PTO and 
Charter School Board

•	 Increase personal investment in the 
outcomes of the school

•	 Obtain greater direct feedback from 
parents and community members 
about the job you are doing educating 
their children

•	 Provide two-way dialogue

•	 Create a sense of pride within parents, 
knowing that they have contributed to 
the success of the school and that they 
have valuable skills to share

Parents might be able to:

•	 Offer translation services at events or 
with materials

•	 Provide financial literacy education to 
students at school

•	 Manage street crossings before or after 
school

•	 Fundraise for your school

Outsourcing to your school’s parents can 

provide valuable long-term benefits. By 

increasing parent engagement and buy-

in, this model has the potential to create a 

stronger school community while yielding 

great results.

Jason Callegari manages the Colorado 
Charter Advocacy Network (Colorado CAN) 
for the Colorado League of Charter Schools 
(coloradoleague.org). He is also a member of 
the Executive Committee for the State Advisory 
Council on Parent Involvement in Education.

Nearshoring can provide  
a number of benefits 
because it expands 

the reach of your 
school throughout your 

community.  

…make sure to treat 
them as though they 
are employees: have 

high expectations, sign 
a contract, hold them 

accountable and remind 
them of their value.

By Jason Callegari

Outsourcing: A Parent Engagement Model
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The Colorado League of Charter Schools 

(the League) announces a new group 

purchasing contract with HUB International 

Insurance Services for Commercial 

Insurance. This agreement will offer the 

following Property and Casualty insurance 

programs to League members: 

•	 Property 

•	 Automobile Liability 

•	 General Liability 

•	 Workers’ Compensation

•	 Directors & Officers

•	 Employment Practice Liability 

•	 Crime (money & securities, forgery & 
alteration, employee dishonesty) 

•	 Cyber Liability

•	 Employee Benefits Liability 

•	 School Board Legal Liability/Errors and 
Omission 

•	 Educators Legal Liability 

•	 Abuse and Molestation

•	 Student Accident

The League worked diligently to 

competitively screen commercial 

insurance brokers and to carefully examine 

their competencies through a three 

stage evaluation. The evaluation process 

focused on identifying the broker that 

offers the best overall value to Colorado 

charter schools and recognizes their 

combined purchasing power as a group. 

Evaluations and negotiations relied on 

feedback from member charter schools. 

HUB emerged as the leader because of 

their expertise, customer service and 

resources they can make available to 

Colorado charter schools. 

HUB is dedicated to the charter school 

market and currently works with over 

30 League members. HUB’s Charter 

School practice is designed to offer a 

comprehensive insurance program to any 

Colorado charter regardless of stage of 

development or size.

This agreement will offer League members: 

•	 A full-service brokerage and risk-
management program designed 
exclusively for Colorado charter 
schools.

•	 Custom website for Colorado charter 
school clients to address loss control 
services, claims support, and human 
resources tools and forms. 

•	 The position to qualify for a Risk 
Purchasing Group to maximize 
premium savings.

•	 Advising on the possibilities and 
benefits of a commercial insurance 
pooling option.

To find out how your school can benefit 

from working with HUB International 

Insurance Services, contact:

Derek R. Karr 

HUB International Insurance Services	

Office: (303) 382-5162 	

Cell: (720) 331-9131	

derek.karr@hubinternational.com

www.HubInternational.com

 

Colorado League of Charter Schools Announces New 
Group Purchasing Contract for Commercial Insurance

The League’s only Endorsed 
Employee Benefit brokerage firm

Need to Reduce Costs?

(720) 207-2360

Gary Clark, Vice President   
www.HubInternational.com  
gary.clark@hubinternational.com

Since 2008, HUB has found lower cost insurance 
solutions, without reducing coverage, for 93% of the 
Colorado Charter Schools that hire us.

HUB’s Legislative and Human Resource review 
platform enhances your Charter School’s 
compliance with Federal and State employer laws.
• Employee Benefits
• Property/Casualty
• Worker’s Compensation 
• Errors & Omissions   
• Educators’ Professional Liability   
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Marco Rafanelli,  
Director of Member Business Services

Tiffany Kallevik,  
Assistant Director of  
Member Business Services

Contribute to Charter Focus
To submit a story idea or article for Charter 
Focus, or if you have questions about any 
of the content in this edition, email Tiffany 
Kallevik at tkallevik@coloradoleague.org.

Advertise in Charter Focus
Put your business in front of decision 
makers at Colorado charter schools by 
advertising in Charter Focus! Contact Tiffany 
Kallevik at tkallevik@coloradoleague.org for 
rates and deadlines. 

Charter Focus Archive
Visit www.coloradoleague.org/newsletters 	
to access archived issues of Charter Focus.
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• COLOTRUST is Colorado’s original 
Government Investment Pool.

• With over $4 billion in assets under 
management, COLOTRUST continues to 
be the largest pool in the state.

• COLOTRUST PLUS+ carries a AAA rating 
from Standard & Poor’s.

For more information, please call Bruce Ely 
or Jim Berger at 303-864-7474 or toll-free 
at 877-311-0219. 

Visit our website at www.colotrust.com.

Colorado Local Government Liquid Asset Trust  
1700 Broadway, Suite 2050   Denver, Colorado  80290


